QWOMEN & LEADERSHIP AUSTRALIA

EMPLOYER OF CHOICE
PROGRAM

Helping Australian employers support and develop their female leaders

“The Royal Australian Navy is delighted to be
working alongside Women & Leadership Australia to
develop the skills of our female leaders”

Jennifer Heymans,

Commander RAN, Navy Women's Strategic Adviser



What is the
WLA Employer
of Choice |
Program?

The WLA Employer of Choice Program is a 12 month initiative designed to support and develop your

organisation by providing:

1. Structured, intensive leadership development for your employees

2. Information and advice on strengthening your strategies around effective gender diversity

3. National recognition as a proactive, socially responsible and forward thinking employer

Leadership Development

Encompassing a variety of complementary
learning activities - including classroom based
skills development, personal one to one coaching,
support and advice service and exposure to
inspirational leaders - the EOC Program presents

a unigue opportunity to develop a range of
employees from promising up and comers to more
established leaders.

A minimum commitment of 6 participants is required
to undertake the program, with typical groups
ranging from 8-15 participants. Participating in the
program as a group helps to create a shared language
that enhances the benefits both individually and
organisationally by promoting ongoing peer to peer
support. The WLA Employer of Choice Program is
perfectly designed to provide your organisation with
a concentrated group leadership program ideal for
rewarding and developing valued employees.

------------------------------------

QWOMEN & LEADERSHIP AUSTRALIA

Gender Diversity Strategy

In addition to providing tangible skills development
for your female leaders, the EOC Program offers

a wide range of additional benefits, including
information and advice on developing effective
strategy around gender diversity.

National Branding and Recognition

Through a national promotional campaign,

EOC Partners go on to benefit from 12 months

of acknowledgement as a proactive employer,
committed to engaged diversity. As a WLA EOC
Partner, your organisation will be seen to be
providing a structured leadership path for your
female employees, as well as supporting a
higher representation of female leadership
throughout Australia.

..............

For enquiries regarding the WLA Employer of Choice program,
please contact WLA on 1300 138 037 or visit www.wla.com.au



Embracing
gender
diversity as
an Australian
obusiness
Imperative

The facts are clear: undeniable evidence confirms
that companies with a high percentage of women
in leadership positions perform better financially.
On 30 June 2010 the ASX Corporate Governance
Council introduced new guidelines for Australian
listed entities to set measurable objectives for, and
report on, gender diversity. Whilst the changes are
mandatory for listed companies, all employers, not
only those listed on the ASX, should be aware of
these new changes. These guidelines ‘set the bar'for
all organisations in regards to attracting and retaining
the best staff.

More recently the Australian Government announced
major reforms to the Equal Opportunity for

Women in the Workplace Act 1999 and the Equal
Opportunity for Women in the Workplace Agency.

As well as a broader focus on gender equality in

areas such as caring responsibilities, the reforms

will aim to strengthen the Australian Government'’s
efforts to support and improve women’s workforce
participation, particularly in relation to gender based
reporting and compliance.

Making gender diversity a priority will no longer be
driven by a sense of political correctness, but rather
acceptance that leveraging female talent creates a
distinct competitive advantage. On a global scale
gender diversity is proven to improve business results,
but Australia lags behind its global competitors

and is failing to optimise the economic benefits of
engaged diversity. Experts agree that action needs

to be taken immediately for Australia to maintain its
competitiveness on the world stage.

Over the past seven years Women & Leadership
Australia has been working alongside hundreds of
Australian organisations to develop their female
talent, and recognises that many organisations are
committed to making changes but lack the required
knowledge to do so effectively.

The WLA Employer of Choice Program is designed to
assist organisations towards a better understanding
of the strategic advantages of an enterprise-wide
diversity agenda, as well as creating robust and
effective strategies around female leadership.

For enquiries regarding the WLA Employer of Choice program,

QWOMEN & LEADERSHIP AUSTRALIA please contact WLA on 1300 138 037 or visit www.wla.com.au




What does
becoming a WLA
Employer of Choice
Partner entitle your
organisation to”?

Benefits at a glance

- Focused leadership development and personalised coaching

- Exposure to Australia’s top leadership and HR experts through WLA endorsed events

- Information and advice on effective gender diversity strategy

- National recognition as a WLA Employer of Choice

In-house Leadership Development

A full-day leadership development workshop,
delivered exclusively to your chosen participants
on-site. Over the full-day workshop your participants
will have exclusive access to contemporary
leadership theory and advice delivered by an expert
leadership consultant. The content of the workshop
will be confirmed in advance, allowing activities

to be contextualised to address current leadership
concerns within your organisation.

The program can be delivered at your workplace
or at a venue of your choosing (all venue costs and
logistics remain the responsibility of the client).

Personalised One-to-One Coaching

To compliment their participation in the EOC Program
each of your chosen participants will undergo a series
of three, intensive, one-hour coaching sessions.
Through these sessions, their expert coach will aim
to address the participant’s individual challenges,
develop their confidence and suggest strategies for
continued growth.

QWOMEN & LEADERSHIP AUSTRALIA

Complimentary Registration for Each of Your
Chosen Participants at the Annual Australian
Women'’s Leadership Symposium

Celebrated as Australia’s top female leadership
conference, the two-day Symposium, held in six
convenient locations throughout the country,
represents an unparalleled forum for women to
gather together to learn about contemporary
leadership practice. Through participation in the
two-day program, women from all sectors and
industries are exposed to inspirational thinking
and advice, delivered first-hand by Australia’s most
extraordinary leaders, trainers and academics.
Registration includes all Symposium sessions and
presentations, delegate workbooks/handouts,
presentation notes and full catering.

Gender Diversity Information Session

As an EOC Partner you will be entitled to attend
a half-day, gender diversity strategy session. This
session is designed to assist you in strengthening
your existing policies around gender diversity
and will provide vital information on what other
organisations are doing.

For enquiries regarding the WLA Employer of Choice program,
please contact WLA on 1300 138 037 or visit www.wla.com.au



National Branding and Recognition

As an Employer of Choice Partner, your organisation
will receive extensive branding and promotion
throughout the duration of the program. Branding
opportunities will include, but are not limited to:

WLA Branding and Recognition

- Recognition as an EOC Partner including company
logo on all WLA event related marketing material
for a period of 12 months

« Recognition as an EOC Partner including logo
and hyperlink on the WLA website for a period of
12 months

- Recognition as an EOC Partner on WLA Facebook
page for a period of 12 months

The Australian Women'’s Leadership Symposium
Branding and Recognition

- Company logo in all Symposium brochures
(estimated distribution to upwards of 160,000
business contacts throughout Australia)

- Company logo on Symposium page of WLA
website, including hyperlink to corporate website

- One page colour advert in Symposium program
(distributed to over 1000 delegates)

- Distribution of promotional flyers to Symposium
delegates (distributed to over 1000 delegates)

- Promotional Signage at Symposium

QWOMEN & LEADERSHIP AUSTRALIA

2 x Complimentary Registrations for Your
Organisation to the annual National Employer of
Choice Conference

Each year, the National Employer of Choice
Conference showcases a unique line-up of public,
private and not—for-profit sector organisations that
have become recognised as some of Australia’s best
employers. During the Conference, each organisation
will outline key elements of their award-winning

HR strategies, providing delegates with innovative
approaches to common HR challenges. The case
studies presented during the Conference are selected
to assist conference delegates in building a blueprint
for becoming an Australian Employer of Choice.

2 x Complimentary Registrations for Your
Organisation to the annual Australian Family
Friendly Workplace Seminar

Addressing far more than issues relating to carer
responsibilities and work/life balance, The Australian
Family Friendly Workplace Seminar provides vital
information for human resources practitioners,
executive level managers and independent business
owners on the evolving Australian workforce and
current issues relating to employee engagement
and wellbeing.

Registration includes all Seminar sessions and
presentations, delegate workbooks/handouts,
presentation notes and full catering. Travel and
accommodation remain the responsibility

of the client

WORKPLACE TRAINING
ADVISORY AUSTRALIA

For enquiries regarding the WLA Employer of Choice program,
please contact WLA on 1300 138 037 or visit www.wla.com.au
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Over the past two years the Royal Australia Navy has been
developing a robust and effective internal women'’s leadership
development program in partnership with Women & Leadership
Australia (WLA).

In 2009 the Royal Australian Navy joined forces with WLA

on a fledgling leadership initiative designed to develop the
leadership capabilities of six Navy women from the rank of
Leading Seaman to Commander. The program included
participation in the Australian Women'’s Leadership Symposium
and a variety of one day skills development workshops.

Endorsed at that time by the then Minister for Defence Science
and Personnel, the Hon. Warren Snowdon MP, the Navy’s
program represents a key step forward in developing the long-
term sustainability of its workforce.

Following tremendous feedback from the original six
participants the Navy expanded the program this year to
include another 10 women from locations across Australia.
Additionally, the Navy supported a further 10 women from
regional locations to participate in the WLA's annual Regional
Women Leaders Convention.

The Navy has recently confirmed their continued involvement in
the Employer of Choice Program and based on overwhelmingly
positive feedback will once again expand the program in 2011.

NAVY @R

“The Royal Australian Navy is delighted to
be working alongside Women & Leadership
Australia to develop the leadership skills of

our female leaders”

Jennifer Heymans,
Commander RAN,
Navy Women'’s Strategic Adviser

Women & Leadership Australia is proud to support the Navy’s ongoing commitment to its female leaders and looks
forward to aligning this important initiative with other proactive and committed Australian employers.

QWOMEN & LEADERSHIP AUSTRALIA
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The Power of Women and Leadership

Research suggests that to reach one’s potential as a
leader, it is vitally important that we feel connected,
supported and empowered, allowing us to increase
our self-awareness and develop our capacity. The
immense power of women and leadership forums
resides in bringing women together to explore their
potential as well as their challenges in a supportive
and empathetic environment.

Women & Leadership Australia is a national
initiative committed to supporting the presence

of women in business and community leadership
roles. WLA is based on the belief that women
represent an enormously under-utilised national
resource. Through supporting a greater percentage
of talented women to step up into leadership
positions, tremendous cultural and economic
benefits will follow.

The initiative comprises a range of professional
development programs, advisory services,
networking opportunities and ongoing research.
Since its inaugural forum in 2003, over 35,000
women have participated, making Women &
Leadership Australia the largest female leadership
initiative in Australian history.

With over seven years experience in developing
Australia’s female leaders, WLA is ideally positioned
to respond to the ever-changing needs of the
contemporary female employee.

Each year thousands of women continue to benefit
from the program, ensuring the initiative is widely
accepted by business leaders as critical to the
ongoing development of Australian leadership. The
2011/12 WLA program is under the auspices of the
Workplace Training Advisory Australia.

Supporting the National Breast Cancer Foundation

For over seven years the WTAA has been a proactive and committed supporter of the National Breast
Cancer Foundation, Australia’s leading community-funded organisation raising money for research into the

prevention, detection and treatment of breast cancer.

NATIONAL
BREAST CANCER FOUNDATION

FUNDING RESEARCH FOR PREVENTION AND CURE

Q WOMEN & LEADERSHIP AUSTRALIA

For enquiries regarding the WLA Employer of Choice program,
please contact WLA on 1300 138 037 or visit www.wla.com.au



Women & Leadership Australia’s

EMPLOYER OF CHOICE
PROGRAM

Today's date:
Organisation name: Further Information
For further information please contact the
Contact name: Workplace Training Advisory of Australia.
Position titile: Phone. 1300 138037
Fax. 1300451 031
Phone: . .
Email. info@wtaa.com.au
Fax: Post. PO Box 4079 Melbourne University
VIC 3052
Email:
Proudly presented by
Postal address: Workplace Training Advisory Australia Pty Ltd
ABN 56 352 791 073

Authorised Signature and Title

Printed Name Date

The person signing this document expressly represents and warrants to WTAA that they are authorised by their organisation to bind it to the
terms and conditions outlined in the EOC Prospectus.

| Group of 6 participants - $19,000 ‘ Additional Participants - $2,750 per person \

Number of participants Total registration fees due: $

Payment Methods

“:I Please invoice me ‘

Name Amount $

caranvumeer [ [ 1L L L L JC L s
Expiry Date DD / DD Verification Number DDD ia‘ifi:i;:a':‘ubrzrs‘t’r’;p

A/c Name: Workplace Training Advisory Australia P/L ‘ Bank Name: Westpac, Melbourne ‘ BSB: 033-002 A/cNo. 380159
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*Please email remittance advice to registrations@wtaa.com.au

OFFICE USE ONLY
CccC ACT IR AL cD CA QA



Employer of Choice Terms & Conditions

1. DEFINITIONS

‘Agreement’means an agreement made in accordance with the
Employer of Choice program and the signed agreement.

‘Employer of Choice program’means the document entitled Employer
of Choice program and shall have the same meaning and effect as the
Sponsorship Prospectus.

‘Program’means all official Women & Leadership Australia activities as
described in the Employer of Choice Program Prospectus.

‘Sponsor'means any person, firm, body corporate, unincorporated
association or authority that is granted a sponsorship package as
outlined in the Employer of Choice Prospectus and includes all
employees, agents and representatives of such person, firm, body
corporate, unincorporated association or authority.

‘Organiser'means the Workplace Training Advisory of Australia which
also trades as the Women and Leadership Australia.

2. AGREEMENT FOR PARTICIPATION AND ACCEPTANCE

a) A binding contract comes into existence in accordance with
the Registration Form and these Terms and Conditions upon the
Organiser's acceptance of the Registration Form.

b) Upon acceptance of an Agreement, the Sponsor will be granted
non-exclusive permission to participate in the Program with no right
to grant sub-sponsorships.

¢) The Organiser reserves the right to alter, at any time, the size, shape
or position of any promotional signage as may be necessary for the
best interests of the Program.

d) Signage must, in the Organiser’s opinion, fall within the scope
of the Program. No other signage or products are to be displayed
or otherwise promoted without the prior written consent of the
Organiser. Signage, where permitted must be no greater than 3m in
height and 1 meter in width. Any variation on this requires written
approval from the Organiser.

3. ADVERTISEMENTS, LOGOS, SIGNAGE AND DESIGN

a) Sponsorship fees do not include design or manipulation of
advertisements, logos, signage or any promotional collateral which
must be supplied in an electronic format as instructed by the
Organiser.

b) The Sponsor must submit all materials in accordance with timelines
stated by the Organiser.

) The Sponsor is, at all times during the Program prohibited from doing
anything, which, in the opinion of the Organiser, may bring discredit
upon the Program.

d) All advertisements and printed matter are subject to the prior
approval of the Organiser.

e) The Organiser reserves all photographic rights in relation to the
Program.

f) The Sponsor will bare the responsibility and expenses for:
i) The transport of signage to and from Program events; and,
ii) The delivery of items of promotional collateral to designated venues
at times specified by the Organiser.

4. PAYMENT TERMS

a) The Sponsor must pay the fee on the due date set out in the
Agreement.

b) The Sponsor’s agreement will be terminated if the Sponsor defaults
in the payment of the fee by the dates specified in the Registration
Form. The Sponsor will not be entitled to any form of compensation
whatsoever, whether for loss of profits or otherwise.

5. INSURANCE AND INDEMNITY

a) The Sponsor will indemnify the Organiser against any cost, claim,
liability, loss, damage, proceeding and expense whatsoever to which
the Organiser, its directors, officers, contractors, employees, or agents
are in any way subject arising from or in connection an act or omission
of the Sponsor including, without limitation, liability in relation to
personal injury, damage to or theft of property, or economic loss.

b) The Organiser will not be liable in any way whatsoever for any cost,
claim, liability, loss damage, proceeding and expense whatsoever
arising from or in connection with the Program or the Sponsor,
including, without limitation, liability in relation to personal injury,
damage to or theft of property, economic loss, the failure of any
service during the Program and the cancellation or partial cancellation
of the Program either as a whole or in part.

¢) The Sponsor acknowledges that participation volumes in the Program
may vary from those projected in the Sponsorship Prospectus.

6. COMPLIANCE

The Sponsor will comply with all applicable laws and regulations and all
reasonable directions from the Organiser.

7.FORCE MAJEURE

If the holding of the Program or the supply of any services in relation
to the Program is postponed, delayed or abandoned by strikes, riots,
lockouts, trade disputes, natural disaster, acts of restraint of foreign
governments or other causes not within the control of the Organiser
then it is agreed that the Organiser will not be held responsible for any
loss of trade or profit consequent upon such cause.

8. DEFAULT

Any breach of this agreement by the Sponsor will result in the exclusion
of the Sponsor from the Program, and the Sponsor will have no right

to claim compensation or demand refund of the fee, loss or expenses,
nor shall the Sponsor be released from their contractual obligations. All
aspects of the Agreement are subject to a general line in favour of the
Organiser for sums, whether for unpaid fees or otherwise, due from the
Sponsor to the Organiser.



